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BOARD OF SELECTMEN – MARCH 19, 2012 
 

 
I. Call to Order/Roll Call  
 Chairman Brian Major called the Regular meeting of the Board of Selectmen to order at 

7:00 P.M. in the Selectmen’s Conference Room at the Town Offices.  Present: Chairman 
Major and Selectmen Ted Teichert, Alex Vispoli, Paul Salafia and Mary Lyman.  Also 
present: Town Manager Buzz Stapczynski and Town Clerk Larry Murphy.  The meeting 
was duly posted and cable-cast live.   

 

II. Opening Ceremonies 
 Chairman Major asked for a Moment of Silence followed by the Pledge of Allegiance. 
 

III. Communications/Announcements 
 Chairman Major congratulated the AHS Girls’ Basketball Team on winning their third 

Division I State Championship.    
 

 Town Clerk Larry Murphy reminded everyone the Annual Town Election will be held on 
Tuesday, March 27th and all precincts will vote at the AHS Collins Field House. 

 

 Selectman Vispoli reported the Economic Development Commission is holding its third 
meeting on Tuesday at 8:00 A.M. in the Board of Selectmen’s Meeting Room. 

 

 The Board continued their previous discussion on the best use of the $1M in savings in 
Health Care premiums.   Items previously discussed included: 

 
 ~  $300,000 for funding OPEB  
 ~  Town/School splitting savings 
 ~  Excess levy capacity 
 ~  Appropriate to Stabilization Fund 
 ~  Part-time position for Conservation Division 
 ~  Build up Reserves 
 ~  Free Cash – help all departments  
 ~  Appropriate some back into the budget 
 ~  Add back in part-time help for the Fire Department Ladder Truck 
 ~  Determine status of School Budget  
 

 The Board discussed unspent funds that could be available at the end of FY-12 –  DPW 
storm account ($800,000), possible unspent funds appropriated for the School 
Department, energy savings from the mild Winter (which may be offset by the increase 
in fuel costs) and possible savings from other Departmental Budgets. 

 

 The Board talked about Free Cash and the Stabilization Account and which one provides 
more rating points.  Does Andover need to increase their rating and, if so, which fund 
would benefit?  The Stabilization Fund locks in the funds and needs a 2/3 vote to be 
used.  

  
 

III. 2012 Annual Town Meeting 
 A. Warrant Article Discussion 

The Board discussed and voted on recommendations for the following 2012 Annual 
Town Meeting warrant articles: 
 

Warrant Articles 10-A thru 10-F – Grant Program Authorization, Road Contracts, Town 
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Report, Property Tax Exemptions, Contracts in Excess of Three Years, Accepting 
Easements, and Rescinding of Bond Authorizations. 
 

On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board voted 
5-0 to recommend approval of articles 10A thru 10-F. 

 

 Warrant Article 11 – Granting Easements 
On a motion by Selectman Salafia and seconded by Selectman Teichert, the Board voted 
5-0 to recommend approval of article 11 – Granting Easements. 

 

 Warrant Article 13 – Chapter 90 Authorization 
On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board voted 
5-0 to recommend approval of article 13 – Chapter 90 Authorization. 

 

 Warrant Article 14 – Jerry Silverman Fireworks 
On a motion by Selectman Teichert and seconded by Selectman Salafia, the Board voted 
5-0 to recommend approval of article 14 – Jerry Silverman Fireworks in the amount of 
$12,000. 

 

 Warrant Article 15 – Revolving Accounts 
On a motion by Selectman Lyman and seconded by Selectman Teichert, the Board voted 
5-0 to recommend approval of article 15 – Revolving Accounts. 
 

 Warrant Article 16 – Elderly/Disabled Transportation Program 
On a motion by Selectman Salafia and seconded by Selectman Teichert, the Board voted 
5-0 to recommend approval of article 16 – Elderly/Disabled Transportation Program in 
the amount of $8,000. 
 

 Warrant Article 17 – Insurance Recovery Transfer 
On a motion by Selectman Lyman and seconded by Selectman Vispoli, the Board voted 
5-0 to recommend approval of article 17 – Insurance Recovery Transfer in the amount of 
$24,694. 
 
Warrant Article 18 and Warrant Article 19 – Town Yard Acquisition 5 Campanili Drive & 
65 River Rd 
On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board voted 
5-0 to hold on articles 18 and 19. 

 

 Warrant Article 20 - Support for Civic Events 
On a motion by Selectman Lyman and seconded by Selectman Vispoli, the Board voted 
5-0 to recommend approval of article 20 – Support for Civic Events in the amount of 
$4,000.  
Warrant Article 21 – Spring Grove Cemetery Maintenance 
On a motion by Selectman Teichert and seconded by Selectman Lyman, the Board voted 
5-0 to recommend approval of article 21 – Spring Grove Cemetery Maintenance in the 
amount of $15,000. 
 

Warrant Article 22 – Tech Infrastructure, Connectivity, Hardware & Telecomm 
Equipment 
On a motion by Selectman Teichert and seconded by Selectman Lyman, the Board voted 
5-0 to recommend approval of article 22 for Tech Infrastructure, Connectivity, Hardware 
and Telecommunications Equipment in the amount of $2.5M. 
 

 Warrant Article 23 – Town Playground Replacement 
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On a motion by Selectman Vispoli and seconded by Selectman Teichert, the Board voted 
5-0 to recommend approval of article 23 – Town Playground Replacement in the amount 
of $200,000. 

 

 Warrant Article 24 – Town Building & Facility Maintenance 
On a motion by Selectman Vispoli and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 24 – Town Building & Facility Maintenance in the 
amount of $400,000 (bonding). 

 

 Warrant Article 30 – Lease of Land 100 Lovejoy Road for Solar Facility 
On a motion by Selectman Lyman and seconded by Selectman Vispoli, the Board voted 
5-0 to hold on article 30 – Lease of Land at 100 Lovejoy Road for Solar Facility. 
 

Warrant Article 25 School Building Maintenance and Renovations 
On a motion by Selectman Teichert and seconded by Selectman Lyman, the Board voted 
5-0 to recommend to hold on article 25 – School Building and Renovations.  

 

 Warrant Article 26 – Balmoral Dam Removal Eminent Domain Taking 
On a motion by Selectman Vispoli and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 26 – Balmoral Dam Removal Eminent domain 
taking.  

 

Warrant Article 27 – Balmoral Dam Removal Eminent Domain Construction Easement 
On a motion by Selectman Vispoli and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 27 – Balmoral Dam Removal Eminent Domain 
Construction Easement. 

 

 Warrant Article 28 – Balmoral Fence and Masonry Repairs 
On a motion by Selectman Vispoli and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 28 – Balmoral Fence and Masonry Repairs in the 
amount of $125,000. 

 
 Warrant Article 29 – Zoning Bylaw Amendment – Flood Hazard Overlay District 

On a motion by Selectman Lyman and seconded by Selectman Vispoli, the Board voted 
5-0 to recommend to hold on article 29 – Zoning Bylaw Amendment-Flood Hazard 
Overlay District. 

 

 Warrant Article 31- Lease of Land at 126 Tewksbury Street for Solar Facility 
On a motion by Selectman Salafia and seconded by Selectman Lyman, the Board voted 5-
0 to hold on article31 – Lease of Land at 176 Tewksbury Street for Solar Facility. 

 

 Warrant Article 32 – Fire Department Communications Upgrade 
On a motion by Selectman Teichert and seconded by Selectman Lyman, the Board voted 
5-0 to recommend approval of article 32 – Fire Department Communications Upgrade in 
the amount of $200,000. 

 

 Warrant Article 33 – Zoning Bylaw Amendment-Specific Accessory Uses  
On a motion by Selectman Vispoli and seconded by Selectman Teichert, the Board voted 
5-0 to recommend to hold on article 33 – Zoning Bylaw Amendment – Specific 
Accessory Uses. 

 
 Warrant Article 34 – DPW Vehicles  

On a motion by Selectman Lyman and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 34 – DPW Vehicles in the amount of $300,000 for 
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highway vehicles. 
 

 Warrant Article 35 – Tax Increment Financing Plan 
On a motion by Selectman Salafia and seconded by Selectman Vispoli, the Board voted 5-
0 to recommended to hold on article 35 – Tax Increment Financing Plan. 

 

 Warrant Article 36 – Major Water Main Replacement  
On a motion by Selectman Lyman and seconded by Selectman Vispoli, the Board voted 
5-0 to recommend approval of article 36 – Major Water Main Replacements in the 
amount of $1,439,000. 
 

Warrant Article 37 – Water Treatment Plant Filter Backwash Discharge Tank 
On a motion by Selectman Lyman and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 37 – Water Treatment Plant Filter Backwash 
Discharge Tank in the amount of $300,000. 
 

Warrant Article 38 – Sewer Infrastructure Maintenance Vehicle 
On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board voted 
5-0 to recommend approval of article 38 – Sewer Infrastructure Maintenance Vehicle in 
the amount of $250,000.   
 

 Warrant Article 39 – West Middle School Repairs 
On a motion by Selectman Lyman and seconded by Selectman Teichert, the Board voted 
5-0 to recommend to hold on article 39 – West Middle School Repairs. 

 
 

Warrant Article 40 – Ballardvale Fire Station Land Acquisition and Warrant Article 41-
Ballardvale Design and Engineering 
On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board voted 
5-0 to recommend not to insert article 40 – Ballardvale Fire Station Land Acquisition 
and WA-41  Ballardvale Design and Engineering.   

 
 Warrant Article 42 – Increase Benefits to Retiree Spouses 

On a motion by Selectman Lyman and seconded by Selectman Salafia, the Board voted 5-
0 to recommend approval of article 42 – Increase Benefits to Retiree Spouses. 
 

Warrant Article 43 – Land Acquisition Lowell Junction Road 
On a motion by Selectman Lyman and seconded by Selectman Salafia, the Board voted 5-
0 to recommend to hold on article 43 – Land Acquisition-Lowell Junction Road. 
 

Warrant Article 45 – Street Acceptance and Name Change-Monette Circle 
On a motion by Selectman Lyman and seconded by Selectman Teichert, the Board voted 
5-0 to recommend to hold on article 42 – Street Acceptance and Name Change-Monette 
Circle. 
 

Warrant Article 46 – High Plain Road at Fish Brook Improvement 
On a motion by Selectman Salafia and seconded by Selectman Lyman, the Board voted 5-
0 to recommend approval of article 46 – High Plain Road at Fish Brook Improvement in 
the amount of $1,100,000. 
 
Warrant Article 47 – Water Distribution Maintenance 
On a motion by Selectman Vispoli and seconded by Selectman Lyman, the Board voted 
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5-0 to recommend approval of article 47 – Water Distribution Maintenance in the 
amount of $500,000. 
 
Warrant Article 48 – Payment Option for Obligations 
On a motion by Selectman Salafia and seconded by Selectman Vispoli, the Board voted 5-
0 to recommend to hold on article 48 – Payment for Obligations. 

 
IV. Adjournment  
 At 9:23 P.M., Selectman Vispoli motioned for the Board to move to Executive Session for 

the purpose of discussing negotiations of land acquisition and negotiation strategy and 
not to return to Open Session.  The motion was seconded by Selectman Salafia and voted 
5-0 to approve.   Chairman Major declared the Board of Selectmen to move to Executive 
Session at 9:23 P.M. 

 
Respectfully submitted 
 
 
Dee DeLorenzo 
Recorder 


